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Canada’s $5B ranching industry must
digitize by 2026

e Sustainability

* Traceability
* Productivity




Precision Ranching a global multi-billion
greenfield

Precision Precision
Agriculture Ranching

3.2% of revenues 0.4% of revenues

2024 $4.7 Billion $106 Million

Potential $3.7 Billion

flokk



Flokk uniquely positioned to seize this
opportunity

* Built by ranchers for ranchers

* Compelling solution for compliance with impending
Canadian food safety regulation

e Sustainability
- Initiator Alberta/Canada partnership to adopt VBP+
- Canadian Roundtable for Sustainable Beef member
— Positioned to monetize methane reduction
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Flokk removes barriers to livestock herd

digitization
Flokk Legacy

-

=] : : - -
I.j Animal side hardware 6 K
Q All weather operation @
Q One handed operation @
Q Off grid operation @

No Requires dedicated labour Yes

Q Producer retains control of data @

$ Implementation cost NN




Sustainable practice certlflcatlon now

I * I Government  Gouvernement FR
of Canada du Canada

* $1.9M Alberta funding for Verified Beef
ilrt())duc.tlon PIUS (VBP+) adoptlon In galn:slf:i)ngar:iluirjc:a:doogr:\ai\:thintheCanadian
erta T et
- Flokk identified opportunity to GOA O bt ez
 $1M Federal funding to enhance VBP+ ===
. Effort of record collection and auditing == |[Hestesied

Agriculture & Foo
farms

constrains VBP+ adoption

supporting Alberta Beef Producers in
expanding its food safety and certification

- Flokk provides easiest and most
affordable solution i

Flokk only digital solution CRSB member




Flokk compelling solution for
traceability compliance

Flokk: flokk

Consultation on proposed changes to Part XV of the Health of Anlmafs Regu[allons

° So|e partner to Industy inormation webinar rocordings
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int operators and transporters

e S e Flokk systems L producers and owners
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Consultation on proposed changes to Part XV of the Health ... tps on canada.ca/aboutthe-cfia/transparency/co 8w © 8 =

Industry information webinar recordings. The Canadian Food Inspection Agency (CFIA) is Francais
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Flokk will enable offset credit sales

CH4, NH3 reducing

feed additives
Flokk:
+ Engaged with distributor H /
of only product currently
. . : Lot and
certified in Canada Anmal o cage
. : A/( identification
Uniquely capable to W R S Offset
provide reliable and
Immutable proof of

administration
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$1.2M plan to achieve profitability and

rapid growth

Development

Commercialization

Growth

2019 to 2023

2024

2025 to 2026

® Product development
e MVP validated

® GOA/GC subsidy in place
e Customers seeking product

e Dominant solution
in Canada

e Expand services
e Expand to other markets

$350k Equity
$70k Non-dilutive
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eplacing the good ol’ trusty calving book can
be difficult, but there are systems out there
that can help with that.

Precision Ranching ¥
Way ;

DECEMBER 24, 2021 I}
INNOVATION & TECHNOLOGY ! o,
Ming) Your Farm Business

B

Digitization that simplifies traceability, impft
value, and captures the returns from susta
operations.

Tech Talk: Herd management goes digital

Flokk is your rugged herdside companion.

Built by Ranchers for Ranchers




$1.2M capital to $30M EBITDA in four
years




Flokk solves pressing problems for
60,000 motivated prospects

Canada’s ranchers will:

* Be fined if they do not comply with traceability regulations,
and Flokk is the compelling solution

* Be payed to acquire Flokk

 Grow income with Flokk
- VBP+ incentives
- GHG offset credits
* Reduce costs with Flokk
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Flokk only product positioned for market
dominance

BB B A TIEGTQ- 200 BE-06
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124000251931913Black white face Yel 31N 2013-03-07F
124000251931989Tan Yel 104R  2018-02-24F
124000251931797 Red roan Yel 1IN 2005-03-23F
124000251931928Black roan Yel 83X 2014-02-23F
124000251931944Black Yel63R  2015-03-24F

1 0 I G s S s s 2

CCIA tag Colour Dam__ Birth date Gender| -
124000251931926 Brown and white Yel 33Y 2014-03-29F
124000251931839 Red Yel 37L. 2008-02-05F
124000251931882Read and white  Yel 57G 2011-02-09F
124000251931840 Red roan Yel 515 2008-02-12F
124000251931912Red roan Yel43Y  2013-03-09F

124000251931990Read and white  Yel32R  2018-03-05F
124000251932020 Black Yel 91X 202003-09F
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Digital herd
management

¥ HERDLY Every day use
—Z TELUS a‘t the herd

| Record Management

. AgriWebb
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Competition challenged to pivot

Competition

Flokk

Value
proposition

Animal performance (marginal
returns) primary, partner
engagement (high returns)
retrofitted.

Focused on securing revenue
through data enabled
partnerships that create value.

Business model

Acquisition cost 10x Flokk,
(hardware, implementation fees)
all or nothing subscription fee.

Low cost acquisition. Flexible
subscriptions ensure compelling
value proposition for every
prospect.

Technology

Web (cannot be accessed at
animals side) primary, phone app
(expensive, inferior user
experience) secondary.

Built for purpose solution removes
barriers to adoption and
eliminates need for dedicated
labour.

flokk



Subscriptions ensure immediate ROI for
every prospect and ongoing revenue

SaaS subscriptions:

* Regulatory compliance (CLTS submissions)
e Sustainability certification (VBP+)

* Broker sale of GHG offset credits

Services:

e Custom animal hang tags




Service expansion will drive revenue

growth
Productivity

e Custom animal hang tags

* Management analytics

Livestock marketing

* Market intelligence data

e Off-farm feeder calf marketing

Customer growth

* Sheep/Cervids/Goats
* US/Australia

211 513 171
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Flokk team consists of ranching,
business, and technology leaders

Team experienced in:
* Hands on ranching
* Entrepreneurship
* Technology

e Senior government
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